
St Peter’s Church, Elworth 
 

APCM Minutes 
 

Wednesday 20th May 2026 
7:45pm in the Church Hall 

 
 
 

Chair: Rev Harry Frost 
 
Bible Reading and Prayer 
 

Harry read from Exodus 3 v3 -15 regarding Moses receiving his calling from the 
Lord to lead the Israelites out of Egypt. Harry developed this theme to give 
thanks to the many people in our church but primarily to the Lord whose power 
and care makes everything happen. 

 
Attendance 
 
The meeting was attended by 41 people.  
 
Apologies for Absence 
 

Apologies were received from: 
 

• Jenny Drain 
• Rebecca Holland 
• Lucy Frost 
• John Stables 
• Anthony Miller 

 
 
Annual meeting of Parishioners (Vestry meeting) 
 
 

Helen Coppenhall reported back as warden emphasising her thanks you to 
everyone who keeps St Peters working and paying particular attention to the 
many volunteers for their support behind the scenes. 
 
She also thanked Anthony for leading us all during the interregnum and, of 
course to Harry and Lucy for choosing us and moving to Elworth with the family. 
 
Finally, she offered a special thank you to Steve for his extended seven years 
dedication as churchwarden. She then presented Steve with a gift on behalf of 
the church in recognition of his outstanding service. 

 



Election of Church Wardens 
 

There were two nominations for the offices of Churchwarden: 
  

Churchwardens Proposed Seconded 
Helen Coppenhall Margaret Taylor Helen Jones 
Allan Walker Denise Shone Helen Jones 

 
The wardens were duly elected unanimously by the meeting 
 
The election concluded the vestry meeting 

 
Annual Parochial Church Meeting  
 

Minutes of Previous Meeting held on the 20th of May 2025 had been made 
available prior to the meeting and, subject to two minor amendments, were 
approved unanimously.  Proposed by Steve Parfitt and seconded by Margaret 
Taylor. 

 
There were no matters arising. 

 
Electoral Roll Report 
 

The electoral roll report was presented by Allan Walker. He stated that the 
church rules require us to review the electoral role prior to the APCM. This had 
been done and the roll now stood at 144 persons. The movement since last year 
had been that 15 new names had been added and 4 removed this giving a net 
increase of 11 over the year. 

 
Treasurers Report  

For 2025 the PCC recorded a deficit of £11,561. This is compared to a surplus of 
£1,967 recorded during 2024.  

Income for the year was £195.4K, up from £187.1K in 2024. Giving and donations 
came to £104.5K, which was similar to last year. There has also been a slight 
difference noticed in the way donations are made, with the card reader seeing 
£18.8K pass through it compared to £6.5K in the previous year. Further large 
income came from gift aid returns of £20.3K and the deposit account generated 
interest of £8.8K. ABC continues to run profitably and had an income of £4,180. 
The church hall lettings were also up again raising £35.5K of income, an increase 
of £2.2k from 2024.  

A grant of £4,301 was also kindly given by Cheshire East council to improve the 
AV system in church.  



Expenditure for the year was £206.9K, up from £185.1K in 2024. In 2024 we did 
not have any major expenses, whilst in 2025 we did spend some money on 
improving the vicarage to make it nice and fresh for the Frost family. This cost 
£6.7k. Further noticeable expenses came from hall maintenance costs, with 
repairs to the partition wall and a boiler leak resulting in fire door issues. Overall, 
we spent £9.7K on hall maintenance.  

Based on the budget for 2025, we estimated to make a deficit of £22.8K, so we 
did improve on this with a deficit of half this amount.  

During 2025, we did have to withdraw £30K from the deposit account to keep the 
current account topped up. As a result of this, we now fall slightly short (£2.3K) 
of meeting our reserve’s policy – a policy that allows us to cover our costs and 
repayments for 3 months should income be zero. A large part of this remains the 
potential repayment of the Cheshire East loan, which can hopefully be resolved 
in 2026.  

That said, at the end of the year, the current account contained a healthy £18.7K 
and the deposit account contained £136.5K.  

We have made some good improvements during 2025 to streamline the whole 
finance process with a well set up payment and approval system. Thank you to 
everyone who helps with all things finance, there are more people involved in 
this than most realise and each one is crucial to make it all work.  

Thank you to everyone who donates to help keep the church running - every gift 
is important and gratefully received and please continue to pray that the money 
will be used wisely.  

Please also remember that if you are a taxpayer, any donations made can be gift 
aided if a form is completed, which, as previously mentioned, makes a huge 
difference in our income.  

For 2026, based on our budget, we expect to have another deficit year, again 
around £11.5K, however we know that God is excellent with numbers so let’s 
continue to pray and trust that God has this all in hand.  

 
 
 
 
 
 
 
 
 
 



Fabric Report 
 

Steve Parfitt summarised the main items which had required attention over the 
year including the costs so that everyone could appreciate the effort to keep the 
church going. These comprised: 

 
 The heater over the church door which required £570 upgrade the wiring. 
 

The heating at the front of church needs upgrading as this area remains cold 
even when the pew heaters are in operation 

 
PAC testing was required this year on all electrical items as was the regular 
inspection of the lightning conductor which also required a repair costing £850.  
The hall partition required repair costing £1000 as did the main kitchen fan at 
£300. 

  
New screens had been installed in the hall at £4500 and special thanks were due 
to Anthony for getting the grant from Cheshire East council. 
 
There had been a serious water leak from the heating system in plant room 
which had flooded the kitchen are and damaged the fire-proof doors. This had 
now been repaired under our insurance cover. 
 
Underfloor heating is served by two circulating pumps. One had failed although 
the second pump appeared to be coping with the load. Steve noted that we need 
to make a decision if we wished to return to a two-pump system with the cost of 
the replacement pump currently estimated at £5700 or risk continuing with only 
one pump.  

 
The emergency lighting test in the church had been as had a major headstone 
survey in the churchyard. We were now attempting to contact the families to ask 
them to stabilise the stones where required. 
 
A tree survey in the churchyard was also required to ensure there was no danger 
of falling branches. 
 
Steve concluded by thanking the gardening team for their hard work on 
Saturdays looking after the churchyard. 

 
Steve Coppenhall thanked Steve again for his hard work and noted the projects 
that were continuing. 

 
Harry also thanked Steve for much hard work over the seven years and also 
Jenny in the office for her work in organising rotas, the hall lettings and church 
administration throughout the year and for supporting Harry in the work of the 
parish. 

 



 
Safeguarding Report 
 
 Helen Jones, the Parish Safeguarding Officer, presented the report for the year. 
 

Firstly, I can confirm that the PCC of St. Peter’s, Elworth has complied with its 
duty under Section 5 of the Safeguarding and Clergy Discipline Measure 2016 
(duty to have regard to the House of Bishops’ guidance on safeguarding children 
and vulnerable adults). 
 
Since Harry’s arrival in June last year, he has met regularly with Cathryn and 
myself to discuss a range of matters around safeguarding. In particular, we have 
worked on a robust Safer Recruitment process for volunteer and paid roles, for 
example drawing up role descriptions and application forms. We now want this 
process to become imbedded at St. Peter’s so that it becomes the norm when a 
person would like to take on a role.  
 
As a church we are fortunate to have many activities involving children and 
young people, so these are the main focus to ensure that risk assessments, DBS 
checks and safeguarding training are in place. Cathryn and I ensure that we keep 
up to date with these requirements for volunteers and support people as they 
undertake the necessary procedures. The Parish Dashboard continues to inform 
and prompt us when people need to update their safeguarding training, and this 
is a useful tool to make sure that we keep track of everyone. 
 
We are all familiar with the saying ‘Safeguarding is everyone’s responsibility’, 
that is because we all really do have a part to play. If you see something which 
doesn’t feel right, please act on it. It is far better to find out it is nothing now than 
to find out it actually was something later.  
 
I trust that safeguarding will continue to be welcomed in our church where every 
individual is valued and respected and although some of the procedures may be 
seen as onerous, the point of it all becomes clear to ensure that we care for one 
another in a safe manner. 

 
 

Helen also thanked Cathryn for her valued help in safeguarding matters over the 
year 

 
 
 
 
 
 
 
 
 



Elections and Appointments  
 

There were four lay vacancies of three-year terms to be filled plus one casual 
vacancy for two years. 
 

PCC Members Proposed Seconded 
Liz Hills Jenny Drain Michelle Walker 

Catherine Edmonds Mary Cox 
Cathryn 
Hughton 

Mark Barker Pierre Johannes Joyce Foster 
Helen Jones Allan Walker Michelle Walker 
Fiona Cooper Carolyn Barker Mark Barker 

 
All of the above were unanimously elected by the meeting. 

 
Deanery Synod 
 

Due to our electoral roll number, we are permitted four representatives to the 
Deanery Synod. These are: 
 

Deanery Synod 
Members Proposed Seconded 

   
Kathleen Cliffe Shirley Watson Mark Barker 
William Chapman Mark Barker Carolyn Barker 

Heather Savvides Anthony Miller 
William 
Chapman 

Cathryn Houghton Helen Jones Jenny Drain 
 
All of the above were unanimously elected by the meeting. 

 
Harry also thanked all former members of the PCC who had served the church 
faithfully and who had chosen to step down at this point 

 
Independent Examiner 
 

The independent examiner of our accounts, Steve Valentine had decided to step 
down this year which means we need to appoint a new examiner for the current 
year. There was a total of four possible options which had been circulated and, 
after consulting with the Standing Committee, the recommended partner was: 
 
Rachel Moore 
Accounts Senior  
WR Partners 
Belmont House, Shrewsbury Business Park, Shrewsbury, SY2 6LG 
 



This appointment was proposed by Anthony Rugby, seconded by Helen 
Coppenhall and unanimously approved by the meeting 
 
 

PCC Term Limits 
 

Harry asked that the meeting consider formalising the convention that PCC 
members should step down for a minimum period of one year after serving two 
consecutive terms.  
 
This APCM proposes that a PCC member under rule M15(1)(j) may serve for a 
maximum period of six consecutive years and after one year become eligible to 
stand again.  
 
This motion was proposed by Jennie Coppenhall, seconded by Bethany Jones 
and approved unanimously by the meeting. 
 
It was noted that the Secretary and Treasurer are roles which do not need to be 
filled by trustees and they are appointed at the first PCC meeting. 

 
Vicars Report 
 

As I begin my vicars address, I would like to give a short announcement. The PCC 
has received and accepted Cathryn Houghton’s resignation letter from the 
position as Children’s and Families Worker effective 31st August. While it is sad 
to see Cathryn step back from this role she will not be leaving St Peter’s and will 
still be a valuable member of the congregation and continue to be fully involved 
in the church family. We will have an opportunity to thank her publicly at her last 
Sunday in the role but tonight I would like to express my sincere gratitude for her 
work here. She has been an excellent ambassador for Christ in the way she has 
loved, cared for and shared the gospel. It has been a joy to work with her for the 
last year, and I am thankful to the Lord that she will continue to be part of St 
Peter’s.  
 
Going forward the PCC have appointed a small subcommittee of myself, 
Heather, Helen J, Helen C and Alex T to proceed with a recruitment process. This 
subcommittee are prayerfully discerning recruiting a new member of staff and 
what that role will look like. I believe this is a God given opportunity to assess the 
needs of our church family and discern a role that will best help us grow. We 
have been gifted with many children and adults; a growing congregation, and we 
need to consider how best to disciple and keep them trusting in the Lord. As we 
discern the role that may enable us to do that, I would value all your prayers 
going forward. 
 
Before I continue does anyone have any questions.  
 



Paul S asked a question about the relationship with the school. Harry noted that 
we need to consider our relationship with school and Cathryn’s chaplaincy role 
there on our behalf. We will continue to have strong partnership with the school 
however we solve the recruitment process. 
 
Harry asked that we all remember the recruitment team in our prayers and that 
we quickly find a way forward. Cathryn will stay in post until the end of August. 
 
Harry then shared some thoughts on a verse from Colossians. See below. 
 
I was thinking about what the appropriate verse is to share with you all tonight 
and I have gone with Colossians 3:6 – 7 let me read it. 
 
Colossians 3:6 – 7 6So then, just as you received Christ Jesus as Lord, continue 
to live your lives in him, 7rooted and built up in him, strengthened in the faith as 
you were taught, and overflowing with thankfulness. 
 
I chose this verse because I think it captures that sense of good things that have 
gone before and a way forward. There have been many good things about St 
Peter’s. A church that has proclaimed Christ Jesus as Lord filled with people 
who know Jesus. I arrived in 2025 to hear about and see much amazing ministry 
that is being conducted and was conducted admirably without an incumbent. 
Praise God for all He did and for the team of people that led: Anthony, the PCC, 
Steve and Helen, the volunteers and everyone who turned up to fill this place.  
 
There is much to give thanks for and therefore Paul’s command to the 
Colossians makes sense. Continue in this. Paul’s reason for this is given in the 
verses before v2 + 3. In Christ is everything fullness, wisdom, knowledge 
spiritual fullness. So it is right that this is the path that we continue on. In some 
respect I want St Peter’s simply to continue to do the basics well. No new 
messages, reinvention of the wheel or radical innovation. Jesus Christ is the 
same and that is a good thing. We all need to keep focussed on Christ. The 
gospel will sustain us from now and for all our days as disciples of Him. But this 
continuation does have a focus. We see it is about being rooted and built up in 
him. Going forward I long to help St Peter’s go deeper with Christ and more fully 
begin to understand what it means to follow Him. In this chapter Paul is 
concerned about minds being captured by hollow and deceptive philosophy or 
being deceived by fine sounding arguments. Being rooted in Christ, like a well 
rooted tree, will give disciples of Jesus protection against the thoughts and ideas 
that swirl around. I continue to pray that we may, all together, go deeper in the 
profound reality of knowing Christ. If rooting is going down being built up has a 
sense of growth. The continuation for a Christian is not just a commitment to 
stay still but to be built up in Christ Jesus. If we are not growing, we will stagnate, 
therefore discipleship is a process of being built up in Jesus, strengthened in the 
faith as you were taught.  
 



Christianity is a creedal and historic faith. Rather than re-inventing the message 
in each generation Christians are called to pass on a baton of truth, a good 
deposit to the next generation. Of course, the specific cultural challenges and 
contexts change, there will be wisdom in how the message is communicated 
both over time and around the world. But the point is that the faith is taught, 
received and passed on. A strengthening in that faith is so important as we begin 
to understand and comprehend the profound wonders of God, Father Son and 
Holy Spirit. We do so with thankful hearts, thankful for all God has done and who 
Christ is.  
 
My prayer is that this year, 2026 and into 2027 we would continue to be a church 
family where we do the hard work of going deeper in faith. It will require our time 
and energy, a commitment to encourage one another but an opportunity. An 
opportunity to embrace and enjoy Christ more fully, to love Him and each other 
more deeply. Paul talks about in Christ there is treasure, v3, something valuable 
wonderful, amazing. Let’s dig into that treasure and enjoy it for all it is. 

 
Any Other Business 
 
 There were no items to discuss under AOB. 
 
 Harry closed the meeting. 
 

________________________________________- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


